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Focus and Purpose of Paper

Entrepreneurial philanthropy
Why do some entrepreneurs become 
philanthropists on a grand scale?
Andrew Carnegie as the progenitor of modern day 
entrepreneurial philanthropy
Capital theoretic approach
World making and the field of power



Entrepreneurship and Philanthropy

Entrepreneurial philanthropy defined as pursuit of big social (not-for-
profit) objectives by entrepreneurs through active investment of their 
economic, cultural, social and symbolic resources.
Entrepreneurial philanthropists are dominant economic actors who 
operate within the field of power (Maclean, Harvey & Chia, 2010)
Entrepreneurial philanthropy is about world making
Subscribe to process view of entrepreneurship (Tsoukas & Chia, 
2002) in which becoming, accumulating and transforming are 
paramount – the journey matters
Field of power is the point of union between business and 
philanthropy



ECONOMIC CAPITAL

Financial Assets, IPR,
Tangible and Intangible 

Business Assets

CULTURAL CAPITAL

Personal Dispositions, 
Knowledge, Know-How,
Skills and Capabilities

SYMBOLIC CAPITAL

Reputation, Qualifications, 
Honors, Distinctions and 

Associations

SOCIAL CAPITAL

Connections, Networks, 
Alliances and Relationships

Forms of Capital and the 
Accumulation Process



A Capital Theoretic Model of 
Entrepreneurial Philanthropy

Economic Capital

Symbolic
Capital

Cultural
Capital

Social
Capital

Philanthropy



Carnegie, Entrepreneurship and 
Philanthropy

Wealth of primary and secondary sources
Early corporate career – telegraph office and 
Pennsylvania Railroad
Becoming an entrepreneur
Commitment to the steel business
Becoming a philanthropist
The Gospel of Wealth (1889)
Philanthropic principles and practices 



Carnegie’s Philanthropic Vehicles

Vehicle Year 
Began Philanthropic Purpose

Amount 
Invested 
($ Millions)

Church Organ Program 1873 Funding for church organs (7,689) 6.25
Library Program 1879 Building public libraries (2,509) 60.36
Carnegie Museums of Pittsburgh 1895 Promote scientific and cultural understanding 13.00
Carnegie Mellon University 1900 Provision of applied technological education 2.00
Carnegie Relief Fund 1901 Pensions for former employees of Carnegie steel 5.00
Carnegie Trust for the Universities of 
Scotland

1901 Support for Scottish universities and students 10.00

Colleges and universities support program 1900 Support for buildings and development of smaller universities and colleges 58.00
Carnegie Institution of Washington 1902 Support for scientific research 22.00
Carnegie Dunfermline Trust 1903 Provision of public park and amenities 3.75
Hague Peace Palace 1903 Centre for resolving international disputes 1.50
Carnegie Hero Fund Commission 1904 Honour citizens who risk their lives to save others 5.00
Carnegie Foundation for the Advancement of 
Teaching

1905 Pensions for higher education teachers 16.25

Hero Funds outside the United States 1908
Honour citizens who risk their lives to save others in Belgium, Denmark, 
France, Germany, Italy, Netherlands, Norway, Sweden, Switzerland, UK

5.00

Carnegie Endowment for International Peace 1910 Advancement of understanding between nations to promote peace 10.00

Carnegie Corporation of New York 1911
Advancement and diffusion of knowledge and understanding and 
international peace

120.00

Carnegie United Kingdom Trust 1913 Support for educational and social welfare provision in UK 10.00
Carnegie Council on Ethics and International 
Affairs

1914 Promotion of international peace through application of ethical principles 2.00



Pivotal extract from Carnegie’s 
Gospel of Wealth



Pivotal extract from Carnegie’s 
Gospel of Wealth

 ‘This, then, is held to be the duty of the man of wealth: To set an 
example of modest, unostentatious living, shunning display or 
extravagance; to provide moderately for the legitimate wants of 
those dependent upon him; and, after doing so, to consider all 
surplus revenues which come to him simply as trust funds, which 
he is called upon to administer in the manner which, in his 
judgement, is best calculated to produce the most beneficial results 
for the community – the man of wealth thus becoming the mere 
trustee and agent for his poorer brethren, bringing to their service 
his superior wisdom, experience, and ability to administer, doing for 
them better than they would or could for themselves.’



Carnegie, Capital Accumulation and 
the Field of Power

Hyper-agency and world making
Non-standard forms of capital
Accumulating cultural capital
Accumulating social capital
Accumulating symbolic capital
Business, philanthropy and the field of power



Carnegie’s Investments in Cultural, 
Social and Symbolic Capital

Form of Capital Methods of Accumulation Ways of Exploiting

Cultural • Reading and research
• Grand tours
• Involvement in intellectual, cultural 

and political circles
• Philanthropy

• Seeing the bigger picture – opportunity 
recognition, strategy and tactics

• Acceptance within the field of power
• Winning important arguments
• Legitimizing ruthless actions

Social • Flattery and ingratiation
• Entertaining and gift giving
• Cultivation of friendships, 

associations and cliques within the 
field of power

• Philanthropy

• Inclusion and favours
• Reciprocity and mutuality
• Alliance building, power broking and 

deal making
• Extending social networks

Symbolic • Image building through writing, public 
speaking and media relations

• Myth making
• Demonstrating power and authority
• Philanthropy

• Holding sway over public and political 
opinions and sentiments

• Attracting support, opportunities and 
approbation

• Strengthening hand in negotiations
• Demonstrating worthiness, distinction 

and virtue



Findings

Entrepreneurial philanthropy is animated by 
world-making ambitions
There are positive direct returns on philanthropic 
investments (in cultural, social and symbolic 
capital) and potentially indirect financial returns
Entrepreneurs bring to philanthropy the mental 
models, strategies, tactics, routines and 
practices learned in business
The standing and effectiveness of dominant 
actors within the field of power are greatly 
enhanced through philanthropy



Discussion and Conclusion

Capital theoretic model of entrepreneurial 
philanthropy is a singular contribution to the 
entrepreneurship literature
Confirms importance of four forms of capital: 
bias in literature to social capital is dangerous
Logic of entrepreneurial philanthropy articulated 
by Carnegie still has currency
Micro-practices relating to capital acquisition and 
accumulation as a key entrepreneurial capability
More research needed to test theoretical ideas 
presented in paper
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